Minutes Book Page 135
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MINUTES

BOARD RETREAT / WORKSHOP
SANTA ANA BOARD OF EDUCATION

September 1, 2015
CALL TO ORDER

The meeting was called to order at 6:08 p.m. by Board President Palacio. Other
members in attendance were Ms. Iglesias, Ms. BAmezcua, Mr. Hernandez, and Mr.
Richardson.

Superintendent Miller and Dr. Gloria Johnston, Consultant present.

PLEDGE OF ALLEGIANCE

The meeting was opened with the Pledge of Allegiance.

PUBLIC PRESENTATIONS

There were no individuals wishing to address the Board.

REGULAR AGENDA - DISCUSSION ITEM ONLY / NO ACTION REQUIRED

1.0 COMMUNICATIONS, PROTOCOLS, AND ESTABLISHING NORMS

Dr. Johnston, Consultant provided the Board with an overview of the
Governance Team Workshop. She went over Meeting Norms and reviewed Boards’
Job. Following this process and further discussion, the Board shared
scenarios, reviewed and revised protocols and practices.

ADJOURNMENT
There being nc further business to come before the Board, the Board meeting was

adjourned at 9:04 p.m.

The next Regular Meeting will be held on Tuesday, September 8§, 2015, at 6:00 p.m.

)
ATTEST: W

Rick Miller, Ph.D.
Secretary
Santa Ana Board of Education
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